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RESOLUTION 2009-814
A RESOLUTION APPOINTING NICHOLAS C. HOWLAND AS A MEMBER OF THE ENVIRONMENTAL PROTECTION BOARD, REPLACING WILLIAM WALTON AS AN AFFECTED INDUSTRY REPRESENTATIVE, PURSUANT TO CHAPTER 73, ORDINANCE CODE, FOR A FIRST TERM ENDING SEPTEMBER 30, 2013; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
  Appointment.
The Council hereby appoints Nicholas C. Howland, a Duval County resident, to the Environmental Protection Board, replacing William Walton as an affected industry representative, in accordance with Chapter 73, Ordinance Code, for a first full four-year term expiring September 30, 2013. 

Section 2.
  Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Rachel E. Welsh
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NICHOLAS C. HOWLAND
3920 Cattail Pond Drive = Jacksonville, Florida 32224
nhowland@chicagobooth.edu « (904) 525-1761

EXPERIENCE
BAE SYSTEMS, INC. (formerly ARMOR HOLDINGS, INC.) Jacksonville, FL.
Director, Corporate Development, Law Enforcement Products Group Sept 2008 — Present

e Member of Executive Leadership Team (ELT) responsible for performance of $250M LE Products Group.

e Project managed the integration of 19 disparate portfolio companies into | P&L, including leading footprint
consolidation of 14 distinct facilities into 7 and driving $6M in annual operating costs out of the business.

o Led the split of the $18M Bianchi (holsters) and $19M Gregory (load-bearing packs) portfolio companies and
the subsequent divestiture of Gregory to private equity investors. Generated $15M cash proceeds.

¢ Planned and executed the relocation of our $10M Armour Products International (body armor) portfolio
business from the UK to Mexico and Jacksonville. Negotiated plant closure with the trade union, reaching
favorable result. Completed project on schedule and 13% below budget, returning $300k in EBITA.

e Planned and executed the relocation of our $2M Hia# (handcuffs) portfolio business from the UK to existing
facilities in New England. Closed facility in just under 2 months and 15% below budget.

e Chosen to participate in BAE Systems executive-level leadership curriculum, managed by Duke Executive
Education. Program encompasses intensive off-site leadership training for | week every year.

Director and General Manager, Law Enforcement Products Group. Retail Division Sept 2007 — Aug 2008
e GM of new $28M, 100-employee division P&L built on the acquisition of 6 tactical product companies.
e Exceeded division Revenue and EBITA budgets by 15% and 37%, respectively, during 12 months in role.

e Engineered recovery of Break-Free, SpeedFeed, B-Square and KleenBore (firearm accessories), bringing
combined brands into profitability in just 6 months. Brought inventory levels down 15% and drove cycle-
count accuracy up to 98%. Oversaw expansion of product offerings into tactical weaponry.

¢ Grew $13M Hatch glove business by 10% in Sales and 6 points in EBITA margin. Consolidated
pick/pack/ship operations into nearby sister facility, saving division over $100k per year in facilities cost.

Launched line of tactical apparel under key Safariland brand, creating $15M in revenue potential in 3 years.
o Returned to Corp Dev ELT role upon decision to restructure Group from holding company into | P&L.

Director, Corporate Development, Law Enforcement Products Group Dec 2006 — Aug 2007
o Conducted diligence/valuation of 8 acquisition candidates as M&A lead in first 6 months at Armor Holdings.

e After May announcement of AHI’s acquisition by BAE, served as Deputy Post-Merger Integration Lead.
Integration of Group completed on time and given “A minus” on BAE scorecard.

¢ Developed strategy to create a new division of 6 recent acquisitions that would serve to build a stronger entry
into the growing $500M law enforcement/public safety retail markets and act as a template for operational
integration of disparate business units into unified P&Ls.

o Assigned role of running the new division.

DFI CORPORATE SERVICES (now The Avascent Group) Washington, DC

Senior Associate and Defense/Homeland Security M&A Practice Lead March 2006 — Dec 2006

e Led candidate identification and due diligence projects for 4 large defense and private equity clients,
including advisory services on post-merger integration of newly acquired entities.

¢ Co-managed Armor Holdings account during its largest point of growth from a minor police products player
to $3.5B military tactical vehicle giant and product holding company.

Executed growth plan for DFI’s M&A practice, structuring partnerships with key bank, private equity clients.
* Published article on post-merger integration for defense acquirers that is now often used in the industry.
Recruited by main client - Armor Holdings - upon departure of its key M&A leader in December 2006.

RAYTHEON COMPANY Arlington, VA

Manager. Strategy and M&A, Intelligence and Information Systems business Jan 2005 — March 2006

o M&A lead for $300M business unit. Spearheaded the due diligence and post-merger integration of a $30M
intelligence/security firm UTD Inc. Acted as interim General Manager until completion of integration.

e Negotiated the $1.5M sale of advanced satellite navigation [P to a commercial firm. Took project from idea to
completion and set the stage for further monetization of existing defense IP for commercial purposes.

¢ Recognized as High Potential performer for 3 years in a row, representing top 5% of Raytheon managers.

Manager, Corporate Strategy and M&A June 2002 — Jan 2005

e General Manager of Raytheon’s $50M annual strategic seed fund. Invested $100M in key disruptive
technologies over 2 years. Managed like early stage VC fund, setting strategic direction, funding milestones.

o Staff Exec for CEO, Raytheon International. Served as Liaison for global executive staff; interacted with
CEOs of 6 major defense firms. Facilitiated restructuring of $2B Thales-Raytheon international joint venture.

¢ Instrumental in 8-month strategic divestiture initiative. Analyzed 70 candidates to determine growth impact.
Project resulted in Raytheon’s divestiture of its Commercial Infrared and Aircraft businesses for combined
proceeds in excess of $2B cash.

e Inaugural member of 2-year senior manager-level leadership training program. Program included in-depth
leadership training and executive level coaching. Completed intensive week-long executive management
courses tailored for Raytheon senior leaders by Babson College and University of Chicago professors.

¢ Recognized as High Potential performer for 2 years in a row. Top 5% of Raytheon managers.

FREELANCE MANAGEMENT CONSULTANT Atlanta, GA

Independent Project Management Consultant (E-Commerce, Telecom) Aug 1999 - Aug 2001
e Project-managed launch of new satellite-delivered TV business for a Fortune 500 telecom provider.

e Procured and integrated customer service web technologies for on-line rewards start-up Greenpoints.com.

o Engineered back-end IT order fulfillment process for VC-backed hotel supply e-marketplace Hsupply.com.

UNITED STATES NAVY Various Locations

Surface Warfare Qfficer May 1995 - May 1999

¢ As Information Systems Officer and Boat Team Commander at Special Boat Unit 22, supervised 23 personnel
and led a Naval Special Warfare (SEAL) combat boat team. Ranked #1 of 3 Lieutenants (junior grade).

* As Communications Officer and Assistant Operations Officer on destroyer USS CHANDLER, controlled
$11M of classified communications equipment and 120 personnel. Ranked #1 of 10 Ensigns on ship.

e 1 of only 4 Tactical Action Officers with weapons release authority during maritime counter-drug ops.

EDUCATION

UNIVERSITY OF CHICAGO, GRADUATE SCHOOL OF BUSINESS June 2003
MBA. Concentrations in Finance, Strategy, International Business.
o Graduated wuth Honors in top 10% of class.

DUKE UNIVERSITY May 1995

BA. Major in History with secondary concentration in Economics.
e Cum Laude graduate. Four-year NROTC scholarship.

ADDITIONAL INFORMATION

Board of Directors - First Coast Manufacturers Association (FCMA), Jacksonville, FL.

Member - Association for Corporate Growth (North Florida Chapter).

Former Executive Committee Member - National Defense Industry Assn (NDIA) Small Business Division.
Certified Project Management Professional (PMP).

Cleared at DoD SECRET level. Held TOP SECRET as Naval Officer.




